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 The aim of this study was to investigate the effect of role Conflict on job satisfaction 

according to the effect of stress in job. The population of this research was all martyr 

organization staff and altruism organization personnel in Ilam province. The total 
number of the participants in this research was 210 and their selection was quite 

randomly. The data was collected through standard questionnaires, Rizo and Lirtzman 

role Conflict, smith and Kendal job satisfaction questionnaire, and Kohen job stress 
questionnaire. The data was analyzed by SPSS and LISREL software. The data analysis 

was descriptive and deductive. The research findings indicated that role Conflict have a 

direct influence and also indirectly and through job stress have effect on job 
satisfaction. Also indirect influence was more than direct one. 
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INTRODUCTION 

 

To much extend managers routine activity is according to relationship with other and exchange information. 

Nevertheless, relationship between individual is a way towards conflict and potential disagreement in a work 

place. Some times these conflicts and disagreements cause problems that not only influence on the individual 

work consequences but also effect on their satisfaction. The effect of these disagreements can be observed in 

staff organizational behavior [29]. Role Conflict is obvious and covert demands and wants in roles given to 

individuals that place them under pressure and make them perplexed [6]. Usually, role Conflict leads to most of 

problems such as stress, anxiety, tiredness, ets. This kind of Conflict happened when one is force to do a set of 

job requirements while acceptance of other set of job requirements is impossible and inconsistent. Studies show 

that role Conflict is one of the most important factors in making job stress and decrease interest and job 

satisfaction [21,2] that in addition to making job unsatisfaction, can effect on individual's job performance [11].  

One of the problems in recent decades involved in human societies is the concept of stress [1]. If human 

adaptation with job and word place for every reason disappeared, may be its leads to stress and disordered in 

psychological and physical performance [26]. Study about job stress begun in 1965 by "Hans Selieh" Different 

kinds of stress that exist among individuals, job stress is important. In (2000) vafaee in a research found that the 

most consequence that stress is one of the reasons of job dissatisfaction job stress(tension) can be considered as 

collecting factors of making stress and situations related to job that cause presser and stress. In other word, 

stress arises from job stress that an individual undergo it. Generally, there are three factors that cause job stress: 

1) Factors that are related to individual differences. 2)Factors that arise from cultural, social and familial 

differences and 3)Factors that arise from features of behavioral signs of dissatisfaction consist of absence from 

work, resignation, incident arise from work and less enjoyment. Other consequences of job stress are job 

dissatisfaction and resignation. Another situation is that staffs are waiting for retirement. Such a system or 

organization is confronted with in competent human forces [5].  

Job satisfaction, interest and loyalty to the organization(system) and eloquence of staffs are contingent upon 

to an environment that managers are responsible for it. Identifying factors of satisfaction, reasons of staff 

dissatisfaction and evaluation of their job satisfaction, as a key action for achieving mentioned ends have a 

remarkable role. Job satisfaction from one aspect stress on beliefs of staffs and on the other hand emphasis to 

job aspects such as satisfaction through communications, coworkers, appreciation, etc [14]. Structures of 
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organizations, rigid and inflexible administrative systems, make them to have tension, Conflict and 

unadaptabielity.  However most of people consider Conflict, conflict and difference as a negative phenomenon, 

but exact control and accurate regulation for Conflict makes that it converted to a positive and constructive 

phenomenon [17]. So cognition of Conflict and its positive and negative effects on staffs' performance and 

satisfaction can provide essential awareness for managers of organization in order to take suitable decision in 

important situations.  

Attention to staffs' job satisfaction have an important role in national goals advancement, utilization and 

servicing to the society. These issues are related to psychological health of staffs, but their consequences 

influence on nature and goals of organization. According to the opinion of some intellectuals of management, 

job satisfaction have an essential role in improvement and progress of organization and health of staffs so in this 

respect job satisfaction is considered one of the fundamental issues of each organization. This research is going 

to study the effect of role Conflict on job satisfaction of staffs in martyr and altruist organization in order to 

recognition of the level of staffs' role Conflict, and also provide some strategies to increase their level of job 

satisfaction. Accordingly, this research is going to answer this question that "Is role Conflict effects on staffs' 

job satisfaction of martyr and altruist organization of Ilam province?" 

 

Background of the Study: 

Bedeian & Armenakis (1981) proposed a model and remarked that high level of role Conflict and ambiguity 

leads to increase job tension, this in itself leads to decrease job satisfaction. Similarly, decrease job satisfaction, 

increase staffs' resignation. This model shows that role Conflict and ambiguity leads to decrease job satisfaction 

and increase resignation.  

Also findings of vansell, Brief & Schuler (1981) showed that role Conflict and ambiguity leads to decrease 

performance, tension, job dissatisfaction and resignation. They concluded that role Conflict and ambiguity are 

functions of complicated content of job, leadership behavior and structure of the organization. Totally, research 

results of Joudge & Kalkuit [15], Colligan & Higgins, Junior & Bartram [16], Lee & Sheen, Korat, khatak & 

Eghbal (2013), Azadmarzbady & Tarkhorani (2007), Chin Aveh & Nadi (2010), Saboote, Shahnazi, Sharifi rad 

& Hassan zade(2013) showed that job stress have a negative and significant relationship with job satisfaction. In 

addition research results of Swarnalatha & Sureshkrishan(2014) show that there is a negative and significant 

relationship between job performance and job satisfaction. Therefore, the less the job stress of female the more 

the job satisfaction will be. Consequently utilization and interest of organization will increase.  

 

Literature Review: 

Job satisfaction is the general attitude of individual towards his/her job [30,20], and is one of principal and 

effective organizational variables and parameters that high percentage of it can increase utilization and low 

percentage of it leads to most problems such as displacement, absence, unmotivation, unwilling to work, 

decrease job encouragement, low efficiency, decrease utilization and etc for staffs and organization and finally 

breakup. Job satisfaction is one of the most important aspects of job and professional attitudes that have a 

behavioral, cognitive and emotional nature [10,13]. According to emotional aspect, job satisfaction refers to 

emotions that individuals have towards their job and work conditions [23]. Research evidence have shown that 

there is a negative and significant relationship between job satisfaction and stress [6,9]. Theoretically, the 

relationship between job stress and job satisfaction is related to stressful conditions. At the first stage, it 

weakend psychological- emotional energy [25] and then it makes job satisfaction to decrease [10]. Since job 

satisfaction is one of the main factors in job success and achievement and also is a factor that causes efficiency, 

creativity and sense of self satisfaction, those individuals with high level of job satisfaction have more 

motivation in doing their duties [19].  

Nowadays, job importance and its crucial role is evident in different aspects of human life. In addition to 

make a living, job not only has a direct relationship with physical and psychological health, but also satisfy most 

of their unusual needs and wants. Job is not just for making a living, rather is an important factor of social status 

and significant origin of individuals' life. However, suitable job is an important factor in satisfying human basic 

needs and improvement of social circumstances, but some times may be converted to a main source of 

psychological pressure and familiar problems. So that it is possible that a comfortable job converted to a source 

of dissatisfaction, impel individual to conflict and other physical and psychological problems [12]. 

The Conflict and its effect on individual behavior in organization and its consequences on individual and 

organization effectiveness and efficiency is a matter that in recent years was investigated and drew attention of 

researchers about organizational behavior. Most of evidence show that this interest is quiet right and the type 

and level of individual or organizational Conflict have notable effects. In a categorization, Conflict is divided 

into two types: role Conflict and goal Conflict [3].  

Role Conflict: It refers to that individual is expected to play opposite roles, simultaneously and to satisfy 

different expectations. As a result such an Conflict causes tension and nervous pressure.  
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Goal Conflict: This is causes nervous pressure like role Conflict and is divided into three types: a) 

desirable- undesirable Conflict b) desirable- undesirable Conflict c) undesirable- undesirable Conflict.  

One of the main and challenging concepts that on one hand take most of fundamental and theoretical efforts 

and on the other hand be important in all levels of management and human sources, is job satisfaction. Job 

satisfaction determine most of organizational variables. Most of studies shown that job satisfaction is one of the 

main factors of increasing utilization, staffs' commitment to organization, their belonging and interest to work 

place and increasing work quantity and quality, good and humane relationships in work place, right 

communications, promoting esprit, love and interest to work. There is no doubt that each organization is a 

unique organism by itself, and its first element is human and paying attention to staffs [18]. Development of an 

organization beholden to optimal utilization of staffs' physical and psychological abilities. They have 

commitment to their job and place in a high level of efficiency and utilization. In such a place that pay more 

attention to emotional and social needs of individual, it is expected that staffs have a sense of belonging and 

dependence to their work place, too. Their interest and motivation promoted and attend with good spirit and 

satisfaction in their work place. So, job satisfaction is one of the main factors in job achievement, and is the 

element that increase efficiency and self satisfying. In contrast, low utilization, unmotivation to do the job 

correctly, low commitment to work, decrease the quantity of products, etc are rooted in job dissatisfaction [4]. 

Job dissatisfaction is one of the common consequences of job stress. A person who is not satisfy in doing his/her 

job, attend late to work place are reluctant. Other psychological signs of stress are: depressing, anxiety, sense of 

failure, isolation. Some of these signs are a problem by itself and cause that job stress will be worsen. 

Stress arises from stressful job that a ferson in his/her job undergo it. It makes from interactions between 

work conditions and individual characteristics so that expectations of work place (and pressures related to it) 

more than that a person able to do it. In fact job stress is interaction between work condition and staffs' 

characteristics so that expectations of work place and as a result its pressure is more than that a person can do it 

[31]. Alvang believed that nervous pressures can affect organization's performance and activity, so 

psychological behavior appeared and they show behaviors and acts that reflects in organization's output, and 

place goals of organization undergo change [24]. In order to improve organization's performance we must pay 

more attention to staffs and factors influencing their performance. Factors such as job satisfaction, stress, 

organizational commitment and etc influence staffs' performance [22]. 

According to above mentioned things, we find the importance of staffs' job satisfaction and there was 

different research and studies about job satisfaction. Also behavioral science experts were study this subject in 

detail, while there is no more research about relationship between job satisfaction and role Conflict. In our 

country research in this field, whether in public organizations or in private one is few. As a result this study 

according to above mentioned materials and theories is going to investigate role Conflict and the degree of its 

effect on job satisfaction.  

 
 

Fig. 1: Research Conceptual Model 

 

Research Hypothesis: 

H1: There is a negative and significant relationship between job satisfaction and role Conflict.  

H2: There is a positive and significant relationship between job stress and role Conflict.  

H3: There is a negative and significant relationship between job satisfaction and job stress.  

H4: Job stress is an intermediate of role Conflict and job satisfaction.  

 

Research Methodology: 

The data collection instrument is questionnaire. The participants of this study are all staffs of martyr and 

altruist organization, in Ilam, Iran. The total number of participants are 210. By using Kerjesy and Morgan 

method, 132 person was selected randomly Rissero, Hous and Lirtezman (1970) questionnaire was used in order 

to evaluate the role Conflict. Also job stress is evaluated according to Kohen, et al., questionnaire. This 

questionnaire is a scale for evaluating an individual's stress. The participants were asked to read the items of the 

questionnaire and then tick the appropriate items that they have experienced. Smith's questionnaire is used for 
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investigating job satisfaction. All of the items are according to Likert scale, from strongly disagree(1) to 

strongly agree(5).  

Content validity of the research questionnaire is investigated by ten masters. Questionnaire's reliability is 

computed by Chronbakh's Alpha coefficient for basic variables and sub variables(Table 1). 

 
Table 1: Results of Chronbakh's Alpha Coefficient for each variable 

Variable Dimentions Number of Questions Chronbakh's Alpha Coefficient 

Job stress 

Claims  3 0/851 

Control 3 0/82 

Management support 2 0/814 

Coworkers' support 3 0/832 

Communications  2 0/824 

Role  2 0/723 

Chronbakh's alpha coefficient of all items  0/807 

Job satisfaction  

Nature of work 17 0/871 

Administration  13 0/865 

Salary  9 0/769 

Promotional  6 0/734 

Coworkers  11 0/794 

Chronbakh's alpha coefficient of all items of job satisfaction  0/834 

Role Conflict  6 0/719 

 

According to the results of Chronbakh's alpha it can be deduced that research instrument have a fairly 

desirable reliability. For data analysis, descriptive statistics were used. Then in order to determine the 

relationship between researches variables, correlation coefficient were determined. In order to investigate the 

covert variables and observed variable relationship, approval- factorial analysis were used. In order to 

investigate the effect of variables on each other and testing hypothesis finding pattern of structural equations 

method was used. The data were analyzed by SPSS program version 20 and LISREL with 95 percent 

confidence. 

 

Research Findings: 

In data distribution by using Smirnov- Kolmogrov(S-K) test specified that for three research variables error 

coefficient is more than %5, there for all three variables were distributed normally(Table 2).  

 
Table 2: Kolmogrov- Smirnov Test for Normal Distribution of Data 

Job stress 

Job Stress Questionnaire 

Parameter 
Role Communications 

Coworkers' 

support 

Manager's 

support 
Control Claims 

1.622 1.624 2.029 1.596 1.675 1.935 2.354 

Kolmogrov- 

Smirnov test 

data 

0.077 0.073 0.065 0.051 0.081 0.074 0.056 
Test's level of 

significant  

Normal Normal  Normal  Normal Normal  Normal  Normal  Result of Test 

Role  
Conflict 

Questionnaire  
Job 
satisfaction 

Job Satisfaction Questionnaire  

Parameter 

Role Conflict  Coworkers Promotions Salary Administration 
Nature 
of work  

2.171 1.566 1.263 1.672 2.048 1.302 1.274 

Kolmogrov- 

Smirnov test 

data 

0.154 0.059 0.082 0.058 0.093 0.067 0.078 
Test's level of 

significant  

Normal Normal  Normal  Normal Normal  Normal  Normal  Result of Test 

 

Validity and Reliability of Tests: 

In this study measured variables in order to determine validity and reliability were evaluated variables' 

reliability were investigated by inner reliability and Chronakh's alpha. According to measuring method 

variables' convergence reliability were evaluated. Variables' convergence reliability means that items are related 

to considering factor in a significant way. Standardized factors are %5 and more than it ideally are %7, show a 

strong convergence reliability. In this study all of the items were significant and the amount of t were more than 

1.96 that is significant in %5.  
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Measuring Model Test: 

Before conducting structural model test, for assuring the accuracy and exactness of measuring model, 

approval- factorial analysis was used. Factorial analysis for external variable(job satisfaction) and internal 

variable(job stress and role Conflict) was done. The results shown that dropping parameters are suitable for all 

variables (for all the variables:  2df <3, NFI > 0.92, NNFI > 0.97,CFI> 0/.95, GFI > 0.92)(Table 3).  

 
Table 3: Dropping parameters of Structural Model 

Dropping Parameter Desirable amount Result 

 2/df 
< 3.00 2.274 

GFI > 0.90 0.92 

RMSEA < 0.08 0.061 

RMR < 0.05 0.045 

NFI > 0.90 0.93 

IFI > 0.90 0.93 

CFI > 0.90 0.95 

 

Structural Model Test: 

Structural equations' model was used to test the influence of covert variables. Results of structural model 

shown that computed dropping variables present a better model. Investigating the level of significant 

relationship of two variables shows that if absolute value (t-value) between two variables was more than(1.96); 

the relationship between two variable is significant. According to standard estimation coefficients, the degree of 

influence of variables on each other was investigated. 

 

 
Diagram. 1: Standard Estimation Coefficient Structural Model 

 

Description of results obtained from standard coefficient structural model are as follow: 

According to the diagram 1, the line between role Conflict and job satisfaction variables is estimated(-0.26) 

and the number shows that in stead of one variation unit in role Conflict variable, the job satisfaction variable 

will change in amount of(-0.26). In addition the route between role Conflict and job stress variables is equal 

to(0.47) variation unit and this amount shows that instead of one variation unit in role Conflict variable, job 

stress variable changes to(0.47). accordingly, route coefficient between job stress and job satisfaction was 

computed(-0.63) and this number shows that instead of each variation unit in job stress variable job satisfaction 

changes to(-0.63). 
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Diagram. 2: Significant Numbers of Structural Model 

 

Description of results obtained from estimating significance of numbers of structural model are:  

According to diagram 2 absolute value of significant number of the route between role Conflict variable and 

job satisfaction variable is(2.61) and is more than(1.96) therefore the relationship between these two variables is 

95 percent. Rout significant number between role Conflict and job stress is equal to(5.38) and is more 

than(1.96), So the relationship between these two variables is 95 percent, also the absolute value of route 

significant number between job stress and job satisfaction is(7.19) and is more than(1.96), so there is a 95 

percent relationship between them. The effect of independent variable on dependent one is 95 percent. 

According to the final model, there is significant relationship between all categories in this study. 

 
Table 4: Results of Investigating Structural Model 

Significant number t-value Route coefficient(  ) 
Route 

To variable  From variable  

5.38 0.47 Job stress Role Conflict 

-2.61 -0.26 Job satisfaction  Role Conflict 

-7.19 -0.63 Job satisfaction  Job stress 

 

As it is obvious from table(4), absolute value of items T-value for significant coefficient of test are more 

than 1.96. As a result all of the coefficients between routs in %5 level is significant. Table 5 shows direct, 

indirect and total effect of model variables. Investigating coefficients of route shows that the direct influence of 

role Conflict variable on job satisfaction is equal to(-0.26) (T-Value= -2.26). Also the indirect influence of role 

Conflict variable on job satisfaction with the effect of intermediate variable of job stress is equal to(-0.30). The 

indirect influence of role Conflict variable on job satisfaction variable is based on multiplying route coefficient 

of role Conflict variable(direct influence) by job stress(0.47) and route coefficient of job stress on job 

satisfaction is equal to(-0.63).  

Since the indirect influence of role Conflict on job satisfaction (-0.30) is more than direct one(0.26), so the 

intermediate role of job stress on the relationship between role Conflict and job satisfaction is accepted. 

 
Table 5: Direct, Indirect and Total Effect of all Variables' Research 

Total effect  Indirect influence Direct influence 
Route 

To variable From variable  

-0.56 -0.30 -0.26 Job satisfaction  Role Conflict 

 

Testing Hypothesis: 

According to the findings of Kolmogrov- Smirnov test and being normal variables, pearson's coefficient 

was used to investigate the relationship between variables. 
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Table 6: Correlation between Research Variables 

Parameters Nature of work Administration Salary Promotions Coworkers 
Job  

satisfaction 

Role  

Conflict 

Claims -0.189* -0.659** -0.128* -0.185* -0.346** -0.527** 0.604** 

Control -0.343** -0.415** -0.260** -0.123* -0.341** -0.418** 0.272** 

Management support -0.349** -0.730** -0.135* -0.172* -0.332** -0.603** 0.484** 

Coworkers' support -0.411** -0.699** -0.217* -0.156* -0.402** -0.308** 0.379** 

Communications  -0.313** -0.640** -0.217* -0.156* -0.148* -0.584** 0.429** 

Role  -0.319** -0.711** -0.212* -0.218* -0.298** -0.579** 0.503** 

Job stress -0.323** -0.695** -0.171* -0.273** -0.349** -0.454** 0.460** 

Role Conflict -0.341** -0.571** -0.354** -0.203* -0.317** -0.317** 1 

** Correlation is significant in %1 level.       * Correlation is significant in %5 level.        

 

As it is obvious in table(6), correlation between "role Conflict" and "job satisfaction" is equal to -0.317 and 

in %1 level is significant. Also correlation between "role Conflict" and "job stress" is equal to 0.460 and is 

significant in %1 level. Correation between "job stress" and "job satisfaction" is equal to 0.454 and in %1 level 

is significant. So it can be concluded that there is a significant correlation between all variables.  

 

Conclusion and Discussion:  

Not only job satisfaction is so important, but also according to its effect on other job attitudinal aspects is 

wroth while in investment. Job satisfaction is an attitudinal variable that demonstrate emotions and attitude of 

staffs towards their work life.  

As Cooper & Cartwright (1997) pointed that job satisfaction is an important indicator in satisfying in life, 

and all behaviors and human relationships directly or indirectly influenced by the way of individuals' 

employment, today, job satisfaction is one of the main issues that organizations must pay attention to it.  

Ketz and Kan(1985) stated that in most of jobs, expectations of administrators in relation to inferiors' roles 

was no defined clearly and this matter makes that staffs become abstracted in playing their roles. When 

individuals in the same situations do different works or they have to do the works that they have not able to do 

it. So they confronted with role Conflict. When individuals are work with a few groups that each one have 

specific duties, methods and tactics to do their jobs or have their manager separately, or confronted with 

different and conflict wants of their coworkers they confronted to role Conflict. In role Conflict overlapping of 

duties and responsibilities and also conflicting wants and requests are of the main factors in making stress. Job 

stress is one of the professional aspects that effect staffs are influenced by its negative influence strongly. It is 

one of the negative factors of decreasing job satisfaction. According to studies that has done in this field, five 

categories have a negative and significant relationship with stress. They are consist of: job satisfaction, 

contentment of coworkers, contentment of administrator, contentment of work, contentment of the work nature, 

and contentment of monthly salary. So that by increasing each of these categories, the degree of job stress will 

decrease. Therefore managers can decrease staffs' stress by increasing their satisfaction.  

The results of correlation and analyzing the route show that there is a negative relationship between role 

Conflict, job stress with job satisfaction. In addition, the negative and intermediate effect of job stress on the 

relationship of role Conflict and job satisfaction was accepted (fourth hypothesis). Therefore research findings 

support the four research hypothesis. The findings of this study are in line with other studies that confirmed the 

relationship between role Conflict and job stress [15]; role Conflict and job satisfaction [7,2] job stress and 

satisfaction [16,5]. Also the results of this study are in line with the research of Korat and et al. They found that 

job stress has an intermediate effect on the relationship between role Conflict and job satisfaction. Research 

findings shown that role Conflicts can influence directly or indirectly and through job stress increase job 

satisfaction in organization.  
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